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ObjectivesObjectives

►►To Explore the Basic Questions and To Explore the Basic Questions and 

Components to Build a Teen Philanthropy Components to Build a Teen Philanthropy 

Program Program 

►►To Learn About Different Ideas and Tips to To Learn About Different Ideas and Tips to 

Enhance a Teen Philanthropy ProgramEnhance a Teen Philanthropy Program



Overview:  Discussing the Different Overview:  Discussing the Different 

Components of a Youth Philanthropy ProgramComponents of a Youth Philanthropy Program

►► Different Types of Different Types of 

ProgramsPrograms

►► RecruitmentRecruitment

►► RegistrationRegistration

►► Staff TrainingStaff Training

►► Request For ProposalsRequest For Proposals

►► CommunicationCommunication

►► Introduction to the Introduction to the 

ProgramProgram

►► SessionsSessions

►► Parent OrientationParent Orientation

►► Site VisitsSite Visits

►► AllocationsAllocations

►► End of the Year EventEnd of the Year Event

►► EvaluationsEvaluations

►► Questions and Questions and 

CommentsComments



Different Types of ProgramsDifferent Types of Programs

►► 1 Year 1 Year vsvs Multiple YearMultiple Year

►► What What Grade(sGrade(s) Will the Program Focus On) Will the Program Focus On

►► Cohort ModelCohort Model--Based on Years of InvolvementBased on Years of Involvement

►► Grade ModelGrade Model--Philanthropic FocusPhilanthropic Focus
�� Eighth GradeEighth Grade--Local Social ServiceLocal Social Service

�� Ninth GradeNinth Grade--National Social ServiceNational Social Service

�� Tenth GradeTenth Grade--Jewish Arts and CultureJewish Arts and Culture

�� Eleventh GradeEleventh Grade--Politics, Outreach and AdvocacyPolitics, Outreach and Advocacy

�� Twelfth GradeTwelfth Grade--Israel Israel 

►► School/Camp ElectiveSchool/Camp Elective



Recruitment Recruitment 

►► TeensTeens

�� Letters to SynagoguesLetters to Synagogues

�� Newspaper Articles/AdsNewspaper Articles/Ads

�� Word of MouthWord of Mouth

�� RecommendationRecommendation

�� Asking other Asking other 

ParticipantsParticipants

�� Guidance CounselorsGuidance Counselors

►► StaffStaff

�� CraigslistCraigslist

�� Newspaper AdsNewspaper Ads

�� EE--mailing Synagogues/ mailing Synagogues/ 

Colleges/HillelColleges/Hillel

�� Posting Fliers at Posting Fliers at 

Graduate HousingGraduate Housing

�� Staff ReferralsStaff Referrals



Recruitment: What to IncludeRecruitment: What to Include

►► TeensTeens

�� Welcome LetterWelcome Letter

�� Costs and ContributionCosts and Contribution

�� CalendarCalendar

�� BrochureBrochure

�� ArticleArticle

�� Other Program Other Program 

InformationInformation

►► StaffStaff

�� Job DescriptionJob Description

�� SalarySalary

�� CalendarCalendar

�� What You Are Looking What You Are Looking 

For:  Age, Degree, For:  Age, Degree, 

Experience, Experience, 

Background, EtcBackground, Etc



RegistrationRegistration

►►Snail Mail a Paper ApplicationSnail Mail a Paper Application

►►EE--mail Applicationsmail Applications

►►Apply OnApply On--lineline

�� One Page PDF with SignaturesOne Page PDF with Signatures

►►Include Registration Form in Your BrochureInclude Registration Form in Your Brochure



RegistrationRegistration--What to IncludeWhat to Include

►► TeensTeens
�� Name, Address, EName, Address, E--mail, mail, 

Home/Cell PhoneHome/Cell Phone

�� Synagogue/High SchoolSynagogue/High School

�� Prioritize Their CommitmentsPrioritize Their Commitments

�� How the Teens will Raise How the Teens will Raise 
their Contributionstheir Contributions

�� Medical InformationMedical Information

�� Photo/Travel ReleasePhoto/Travel Release

�� Text Message ReleaseText Message Release

�� Indemnity FormIndemnity Form

�� FeesFees

�� Permission SlipsPermission Slips

►► StaffStaff

�� ContractContract

�� Employment FormsEmployment Forms

�� Background Check, WBackground Check, W--

4, I4, I--9, Direct Deposit9, Direct Deposit

�� Contact InformationContact Information

�� Emergency InformationEmergency Information

�� Job Description Job Description 

�� CalendarCalendar

�� Staff LetterStaff Letter



Staff Orientation and TrainingStaff Orientation and Training

►► Separate Session/Time for New StaffSeparate Session/Time for New Staff

►► Ice BreakerIce Breaker

►► Overview of the ProgramOverview of the Program

►► ExpectationsExpectations

►► LogisticsLogistics--Payroll, Communication, etc Payroll, Communication, etc 

►► Advising TipsAdvising Tips

►► Curriculum OverviewCurriculum Overview

►► Year in ReviewYear in Review--Whole PictureWhole Picture

►► LearningLearning--Jewish Text Study, Values Activity, etc.Jewish Text Study, Values Activity, etc.



Requests For ProposalRequests For Proposal

►►Staff Sends RFPStaff Sends RFP

►►Teens Come up with Philanthropic Focus/ Teens Come up with Philanthropic Focus/ 

MissionMission

►►Agencies Can Apply OnAgencies Can Apply On--LineLine

►►Federation/Agency DatabasesFederation/Agency Databases



Request For Proposal:  Request For Proposal:  

What to IncludeWhat to Include

►► Introductory Letter Explaining the ProgramIntroductory Letter Explaining the Program

►► BrochureBrochure

►► Guidelines Projects and FundingGuidelines Projects and Funding

►► Contact InformationContact Information

►► Cell PhoneCell Phone

►► WebsiteWebsite

►► BudgetBudget

►► Important Dates:  Notification of Site Visit, Site Important Dates:  Notification of Site Visit, Site 
Visit Date (Snow Date), Notification of Funding, Visit Date (Snow Date), Notification of Funding, 
and End of the Year Ceremonyand End of the Year Ceremony



CommunicationCommunication

►►EE--mail and Text Message through AIM the mail and Text Message through AIM the 
Wednesday before each Event as a Wednesday before each Event as a 
ReminderReminder

►►Return all EReturn all E--mails and Callsmails and Calls

►►Remind Parents/Teens to Update Contact Remind Parents/Teens to Update Contact 
InformationInformation

►►Make Sure Teens/Parents Know How to Make Sure Teens/Parents Know How to 
Contact Staff the Day of the EventContact Staff the Day of the Event

►►Parent Handbook Parent Handbook 



Introduction to the ProgramIntroduction to the Program

►► Confirm Contact Information/Happy New Year EConfirm Contact Information/Happy New Year E--

mailmail

►► Welcome PacketsWelcome Packets

�� Welcome LetterWelcome Letter

�� Advisor Introduction LetterAdvisor Introduction Letter

�� Program Objectives and OutcomesProgram Objectives and Outcomes

�� First Meeting and Parent Orientation Information First Meeting and Parent Orientation Information 

�� Basic Agenda Basic Agenda 

�� Program Staff Contact Information and DirectionsProgram Staff Contact Information and Directions



SessionsSessions

►►Depends on your goalsDepends on your goals

►►Are Teens More Engaged in the ProcessAre Teens More Engaged in the Process

�� Create a Mission Create a Mission 

�� Develop the RFPDevelop the RFP

�� Participate in Fundraising  Participate in Fundraising  

�� Learn More about Grant Writing Learn More about Grant Writing 

�� Discuss How NonDiscuss How Non--Profits Work Profits Work 

�� Invite Guest SpeakersInvite Guest Speakers



SessionsSessions--What to IncludeWhat to Include

►►Minimum of 6 Sessions:Minimum of 6 Sessions:
�� Team Building, Jewish Values, and Learning on Team Building, Jewish Values, and Learning on 

Giving/Focus (2 ½ Hours)Giving/Focus (2 ½ Hours)

�� Review Agency Programs (2 Hours)Review Agency Programs (2 Hours)

�� Role Play the Site Visit (2 Hours)Role Play the Site Visit (2 Hours)

�� Site Visit (Depends on Grade 4 HoursSite Visit (Depends on Grade 4 Hours--
Overnight)Overnight)

�� Presentation and Allocations (2 ½Presentation and Allocations (2 ½--3 Hours)3 Hours)

�� End of the Year Program (2 ½ Hours)End of the Year Program (2 ½ Hours)



Parent Orientation Parent Orientation 

►►Label HandoutsLabel Handouts--Track AttendanceTrack Attendance

►►Follow up with ParentsFollow up with Parents--EE--mail Information mail Information 

to Parents who Could Not Attend to Parents who Could Not Attend 

►►Combining GradesCombining Grades--Parents Can Learn about Parents Can Learn about 

What Teens Will be Covering Next YearWhat Teens Will be Covering Next Year



Parent OrientationParent Orientation--What to IncludeWhat to Include

►► PowerPoint Presentation Playing on a Loop as Parents ArrivePowerPoint Presentation Playing on a Loop as Parents Arrive
�� Mission Statement and GoalsMission Statement and Goals

�� Philanthropic Focus by GradePhilanthropic Focus by Grade

�� How Much Money the Teens have Donated Since the Program StartedHow Much Money the Teens have Donated Since the Program Started

�� Quotes from Parents, Teens, and Graduating SeniorsQuotes from Parents, Teens, and Graduating Seniors

�� StatisticsStatistics
►► How many Schools and Synagogues the Teens RepresentHow many Schools and Synagogues the Teens Represent

�� Information about our Youth Advisory BoardInformation about our Youth Advisory Board

�� Pictures Highlighting Pictures Highlighting 
►► Learning Jewish ValuesLearning Jewish Values

►► Reviewing grant proposalsReviewing grant proposals

►► Site Visit PresentationsSite Visit Presentations

►► VolunteeringVolunteering

►► Highlights from the Check Presentation CeremonyHighlights from the Check Presentation Ceremony



Parent OrientationParent Orientation--What to IncludeWhat to Include

►► Program Overview and History Program Overview and History 

►► Goals and Objectives Goals and Objectives 

►► JCYF JCYF –– 5 Year Curriculum Plan 5 Year Curriculum Plan 

►► Who’s Who in JCYFWho’s Who in JCYF--Program Partners, Staff, and Advisor IntroductionsProgram Partners, Staff, and Advisor Introductions

►► Parent EducationParent Education--JewpardyJewpardy, Skit about Giving, or Guest Speaker, Skit about Giving, or Guest Speaker

►► Review Expectations  Review Expectations  

►► Site Visit/Overnight Trip InformationSite Visit/Overnight Trip Information

►► Review AgenciesReview Agencies

►► Learning ObjectivesLearning Objectives by Gradeby Grade

►► Youth Advisory Board and JYouth Advisory Board and J--Serve Day of Service Serve Day of Service 

►► Staying ConnectedStaying Connected

►► Parent Volunteers Parent Volunteers 

►► QuestionsQuestions



Site VisitsSite Visits

►► Designate a Number of Sessions for Site Visits.  Designate a Number of Sessions for Site Visits.  
Have the Whole Group Attend Every Site VisitHave the Whole Group Attend Every Site Visit

►► Split the Group up and Have Small Groups Attend Split the Group up and Have Small Groups Attend 
One Site Visit.  Teens Will Report Back What They One Site Visit.  Teens Will Report Back What They 
Learn to the GroupLearn to the Group

►► Speed PhilanthropySpeed Philanthropy--Teens Meet with Agency Teens Meet with Agency 
Representatives in One Room and Interview the Representatives in One Room and Interview the 
Representatives in Small GroupsRepresentatives in Small Groups

►► Have Agencies Present to the Group:  in Person, Have Agencies Present to the Group:  in Person, 
SkypeSkype, Phone Conference, Etc., Phone Conference, Etc.



AllocationsAllocations

►►Fist of 5Fist of 5

►►ConsensusConsensus

►►Majority RulesMajority Rules

►►DebateDebate

►►Anonymous Envelope/AveragingAnonymous Envelope/Averaging

►►Rank Order and DiscussionRank Order and Discussion



End of the Year EventEnd of the Year Event

►►Final PresentationFinal Presentation--Invite Parents, Rabbis, Invite Parents, Rabbis, 

Community Leaders, and Recipients to Community Leaders, and Recipients to 

Celebrate Teen AllocationsCelebrate Teen Allocations

►► Philanthropy Fair with Teen Site Visit Philanthropy Fair with Teen Site Visit 

PostersPosters

►►Combine the Event with Community Service, Combine the Event with Community Service, 

for example Senior Prom for example Senior Prom 



Sample End of the Year ProgramSample End of the Year Program

►► 4:30 pm4:30 pm--5:00 pm5:00 pm--Staff Run ThroughStaff Run Through

►► 5:00 pm5:00 pm--5:40 pm5:40 pm--Teen Final MeetingTeen Final Meeting

�� DinnerDinner

�� EvaluationEvaluation

�� Practice PresentationPractice Presentation

►► 5:00 pm5:00 pm--5:45 pm5:45 pm--Philanthropy Fair and Dessert Philanthropy Fair and Dessert 

Reception (Parents and Recipients)Reception (Parents and Recipients)

►► 6:00 pm6:00 pm--7:30 pm7:30 pm--Check Presentation Ceremony Check Presentation Ceremony 

(Including Guest Speaker and Senior Speeches)(Including Guest Speaker and Senior Speeches)



EvaluationsEvaluations

►►TeenTeen
�� Site VisitSite Visit

�� ProgramProgram

►►StaffStaff

►►ParentParent

�� QuotesQuotes

�� Benefits for Teen and FamilyBenefits for Teen and Family

�� SuggestionsSuggestions

►►AgencyAgency



Questions or CommentsQuestions or Comments


